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Introduction

The Kaduna Open Government Partnership
(OGP) State Action Plan2024-2025 is a two-year roadma
that renews Kaduna State’s pledge to embed Kagarke
transparency, accountability and citizen-centred governance
across the public sector. Co-created by the Planning and Budget
Commission, other executive MDAs, the State House of Assembly,
oversight bodies and more than 100 civil society and community
Organisations, the plan aligns with the state’s SUSTAIN Agenda and its long-term Open
Government Strategic Vision of “nurturing citizen engagement for inclusive, people-oriented
development”.

Five priority commitments structure the Action Plan:

1.Strengthening the participatory budget process: ring-fencing at least5% of capital
spending for community-nominated projects and publishing timely budget and audit data to

let citizens track delivery.

2.Scaling up Open Contracting: upgrading the state’s e-procurement platform from OCDS to
the Open Contracting for Infrastructure Data Standard (OC4IDS) and reviving the Public

Procurement Board to tighten oversight.

3.Institutionalising access to information: domestication of a Freedom of Information law
and enhancement of the “Eyes & Ears” feedback tools so residents can request data and

lodge service-delivery complaints in real time.

4.Strengthening social-protection systems: operationalising a state social register, creating
a social-security trust fund and expanding pro-poor programmes to curb multi-dimensional

poverty.

S.Improving service delivery in education and health: opening procurement and
performance data for both sectors, empowering community accountability mechanisms and

ensuring inclusive, gender-responsive facilities and curricula.

Each commitment runs from February2024 to December2025 and is backed by dedicated
budgets, clear milestones and joint government-CSO implementation teams. Across the five
areas, the plan advances the core OGP values of transparency, public participation,
accountability and technology-enabled innovation while explicitly mainstreaming inclusion,
particularly for women, youth, persons with disabilities and the poorest households. Together,
these interventions are expected to deepen public trust, deliver better services and ensure that

public resources translate into tangible improvements in the lives of Kaduna’s citizens.




Kaduna Open Government Partnership Action Plan 2024-2025

Commitment One

Strengthening participatory budget process

1. Timeframe
Commitment Start Date (month/year)
February 2024

Commitment End Date (month/year)
December 2025

2. Lead implementing government agenc

Branch of Government
(Select from the
following: Executive

Role in
Implementation
(Select from the

Offlce,_A_gency or branch; Judicial branch; Name of Contact Title Email f°”°‘”'”9:
Ministry S . Lead;
Legislative branch; support
Independent/ ove?gi h’t'
Autonomous) 9t
coordinate)
Planning and Budget Executive Suleiman Idris Director Budget idrissuleiman75@gmail.com | Lead
Commission



mailto:idrissuleiman75@gmail.com

3. Lead implementing non-governmental stakeholder

Name of organization

Name of Contact

Title

Email

Role in Implementation
(Select from the following:
Lead; support; oversight;

coordinate)

Coalition of Associations for
Leadership, Peace,
Empowerment and
Development (CALPED)

Luke Seth Kuyet

Project Officer: Leadership,
Governance and Advocacy

lukeseth101@gmail.com

Lead

4. Other Stakeholders Involved in the implementation of this commitment
(e.g. Government Ministries, Departments, Agencies, Civil Society Organizations, Community Groups, Private Sector, or Working Groups)

Name of organization

Name of Contact

Title

Email

Role in Implementation
(Select from the following:
Lead; support; oversight;

coordinate)

Ministry of Finance Abdulhadi Mohammed Director, Treasury Operations | abdulhadi.mohammed@kdsg.g | Support
Suleiman ov.ng

Planning and Budget Badamasi Musa Director Planning badamasi.musa@kdsg.gov.ng | Support
Commission

Ministry of Local Government | Muhammad Adamu Director of Planning mohammedlema2008@gmail.c | Support

om

Accountant General Office Bashir Suleiman Zuntu Accountant General bashir.zuntu@kdsg.gov.ng Support
Office of the Auditor General | Abubakar Abdullahi Auditor General abubakar.abdullahi@kdsg.gov. | Support

ng



mailto:mohammedlema2008@gmail.com
mailto:mohammedlema2008@gmail.com
mailto:bashir.zuntu@kdsg.gov.ng
mailto:abubakar.abdullahi@kdsg.gov.ng
mailto:abubakar.abdullahi@kdsg.gov.ng

Kaduna State Fiscal
Responsibility Commission

Abdullahi Muhammad Ibrahim

Chairman

abdullahi.muhammad@kdsg.q
ov.ng

Support

glanmrjg gnd Budget Ezekiel Jura State Coordinator, SDGs ezejura@gmail.com Support

ommission

Kaduna Local Government Amb. Godwin Kumai Akau Kad-LGAM Champion Jema'a | kumaiakau@gmail.com Support

Accountability Mechanism LGA

Afaka Youth Assembly Usman Adamu Director of Communication afakayouthsassembly@gmail.c | Support
om

Kaduna Local Government Tabat Donald Augustine. Facilitator (CHIKUN LGA) Donselftabat@gmail.com Support

Accountability Mechanism

Young Men's Christian Jigga Musa Didam Volunteer Account musajigga@gmail.com Support

Association (YMCA) Kaduna

Ihifix Emmanuel Odeh Adikpe Founder/CEO emmydiks@gmail.com Support

Kaduna Local Government Usman Adamu Zone 2 Focal Person uthmanmando@gmail.com Support

Accountability Mechanism

Love N Compassion Murphy Ayomide Desk Officer amgunrewo@gmail.com Support

Kaduna Local Government Mustapha Isah CDC Champion alkhalipha@gmail.com Support

Accountability Mechanism

Kaduna Local Government Abdulazeez Isa Member isaabdulazeez8@gmail.com Support

Accountability Mechanism

Kaduna Local Government Muhammad Zubair Sambo Community Development Sambokhan77@gmail.com Support

Accountability Mechanism

Charter



mailto:abdullahi.muhammad@kdsg.gov.ng
mailto:abdullahi.muhammad@kdsg.gov.ng
mailto:ezejura@gmail.com

Budget Research and Auta Elisha Menson Director bredpacng@gmail.com Support
Development Policy

Advocacy Center

Know Your Budget (KYB) Bako Abdul Usman Secretary bk4deeza@gmail.com Support
Yawan Yawan Yawan Benjamin Gauje Just2rusty1@gmail.com Support
Kudan LGA Development Muhammad Auwal Idris Chairman ldrisauwal723@gmail.com Support
Network

OpenGov youth innovative Waniya llu Member waniyailu173@gmail.com Support
Hub

Kaduna Local Government Moses Kaduna Register member ( Barde ward | moseskaduna@gmail.com Support
Accountability Mechanism champion

Open Kaduna OGP Radio Joshua James Executive Director openkadunaradio@gmail.com | Support
Beulah future Leaders Koni Wendy Bakka Co-founder Koniwbakka@gmail.com Support
Foundation

Initiative for Collective Voice, | Laurence Obeweh Executive Director ask4laurence@gmail.com Support
Accountability and Progress

Community of Practice -civic | Obadiah Elisha Member elsonobed@gmail.com Support
Space Link-up

YMCA Kaduna Zinta Akpoko Programmes Assistant zintaakpoko@gmail.com Support
YMCA Abah Ocheyela Volunteer abahoceyela@gmail.com Support
Hope for Communities and Habila Hassan Finance and Admin Officer hhabila88@gmail.com Support

Children Initiative




Legal Awareness for Nigerian | Adesola Alabi Program officer shobayomedinat@gmail.com | Support
Women

Young Men Christian Musa Jigga Didam Account officer musajigga@gmail.com Support
Association (YMCA)

Commitment Description

5. Problem

Despite citizens ability to nominate needs into the annual Budget in a timely manner through the automated citizens demand portal, there has been
significant challenge in the implementation of these projects.
This is because there is absence of a dedicated ring- fenced amount or a dedicated percentage of capital expenditure to accommodate these needs.
There is need to strengthen participation of citizens around the Budget by empowering citizens to influence the budget in terms of citizen’s needs

implemented. Publication and implementation of audit recommendations is usually done but not in a timely manner.

6. Status quo

i. Automated CDC process for needs across the 23 LGAs to inform the Annual Budget.

ii. Lump sum provision for CDC in the budget.
iii. Budget Call Circular has mandated MDAs to ring-fence 5% of its capital expenditure.
iv. Townhall and public hearing engagements available for citizens to make inputs into the Budget.
v. Citizens engaged during multi-year MTEF document based on the Fiscal Responsibility Law 2016
vi. Audit recommendations published but not in a timely manner

7. Action

This commitment will ensure that citizens participate in the Budget process and can clearly identify CDC needs in the Budget. This will improve
participatory Budgeting through monitoring and reporting for advocacy for improved service delivery. It will also guarantee that budget planning,
implementation, monitoring and reporting meet the expectations of citizens and citizens have access to budget information in a timely manner and in
acceptable format.




8. How will the commitment contribute to solving the public problem?

Participatory budgeting will sustain citizens engagement around the budget circle and ensure full utilization of the Community Development Charter
through the Citizens Demand Portal as an effective participatory budgeting tool. By making budget inputs and information available, citizens can clearly
identify needs that were captured in the annual Budget from their local communities and they can track and provide feedback on implementation. This
empowers citizens to determine the kind of development desired in their local communities and ultimately build trust between citizens and government in a
transparent manner for ownership and sustainability of the process.

9. What long-term goal as identified in your Open Government Strategic Vision does this commitment relate to?
Nurturing citizens engagement through participatory budget process for citizen-oriented governance for effective budget implementation.

10. Primary Policy Area
Fiscal Openness

Inclusion

Digital Governance

11. Primary Sector
Cross-sectoral

Public Services (general)

12. What OGP value is this commitment relevant to?

Select Value
from the following list:
- Transparency
- Public Participation and Inclusion
- Public Accountability
- Technology/innovation for transparency

Why is this commitment relevant to this value?




- Technology/innovation for public

participation

- Technology/innovation for accountability

Technology/innovation for public participation

The Community Development Charter process that is automated to ensure needs of citizens informs the
Budget in a timely manner. This demonstrate that technology is an enabler leads to increased
participation of citizens in the Budget process. This also takes into account the different citizen groups
around the Budget process includes persons with special needs.

The Budget is that document that is used to determine how services will be delivered to the people
annually. Citizens being empowered to make inputs into it for better service delivery is essential to hold

Public Accountability public officials to account in terms of spending. The publishing of quarterly budget performance
demonstrates the desire of government to remain accountability to the people that elected them to
power.

13. What resources are needed to achieve this commitment?
Budget Staff Time Other resources required
N90,855,000.00 34 Staff (Government and Civil 24 Months -
Society Organizations)
14. Are the resources needed to achieve this commitment already secured?

Please select one option: Yes / No / Partially

Yes

15.

Milestones

Describe the output

Start date
(MM/YYYY)

End Date
(MM/YYYY)

Responsible Agency

Status
Contact person Select from the
following: Not started; in




progress, stuck finished;
incomplete.

Collation of Comprehensive 02/2024 12/2025 Planning and Budget | Director Planning, PBC | Not Started
Needs from the Citizens Demand Commission (PBC) and
Portal
Ministry for Local Director Planning, MLG
Government

Ring fenced Budget line for CDC 02/2024 12/2025 Planning and Budget | Commissioner Not Started
needs in the Budget created. Commission (PBC)
Community Development Charter 02/2024 12/2025 PBC/CSOs Commissioner/CSOs Not Started
Projects implementation Report
Townhall meeting held with 02/2024 12/2025 Planning and Budget | Commissioner Not Started
report of Citizen’s Commission (PBC)
Feedback/Inputs
Citizens’ engagement on the 02/2024 12/2025 PBC/MOF/KADIRS/ Commissioners/Chairma | Not Started
revenue and expenditure position : L i :
of the State through annual Elscal Re§pon§g)lohty E :DRICI;,SChalrman
public dialogue. ommission, S
well-attended public forums on 02/2024 12/2025 Planning and Budget Not Started
the pre-budget briefing using SIP . Commissioner

. Commission (PBC)
organized
Public Hearing at the State 02/2024 12/2025 SHOA/CSOs Clerk SHoA Not Started
House of Assembly held
Timely upload 02/2024 12/2025 Planning and Budget Not Started
e Annual Budget. Commission Commissioners
e Quarterly budget (PBC)/Ministry of




Performance reports

Finance

Timely publication and 02/2024 12/2025 , Chairman Public Account | Not Started
. , SHoA/Office of the . .
Implementation of audit . Committee (PAC)/Auditor
. Auditor General
recommendations. General
Devglpped Framgwo.rk to support 02/2024 12/2025 CSOs/Office of the CSOs/State Auditor Not started
Participatory Audit with Annual Auditor General General
Scorecard Published
CAR Development, Engagement 02/2024 12/2025 Ministry of Finance, Not started
and Publication Sustained Planning and Budget -y
Commission. Minist Commissioners/State
' "y Auditor General, CSOs
for Local Government/
Auditor General, CSOs
Youth-specific budget influence 02/2024 12/2025 OGP Youth Innovation Not started

score-card developed and
published annually.

Hub, CSOs, Planning
& Budget Commission,
CALPED

Lead, Youth Innovation
Hub, HC-PBC




Commitment Two

Open Contracting Data Standard (OCDS) and Open Contracting 4 Infrastructure Data Standard (OC4IDS)

1. Timeframe

Commitment Start Date (month/year)

February 2024

Commitment End Date (month/year)

December 2025

2. Lead implementing government agenc

Branch of Government
(Select from the

Role in Implementation
(Select from the

Office. Aaency or following: Executive following:
; RYENcy branch; Judicial branch; Name of Contact Title Email Lead;
Ministry S _ )
Legislative branch; support;
Independent/ oversight;
Autonomous) coordinate)
Kaduna State Public Executive Engr. Sanusi Yero Director General sanusi.yero@kdsg.gov.n | Lead

Procurement Authority

g

3. Lead implementing non-governmental stakeholder

Name of organization

Name of Contact

Title

Email

Role in Implementation

(Select from the following:

Lead; support; oversight;
coordinate)

10



mailto:sanusi.yero@kdsg.gov.ng
mailto:sanusi.yero@kdsg.gov.ng

Natsa Foni Foundation

Leslie Babangida Dongh

Executive Director

donghleslie@gmail.com

Lead

4. Other Stakeholders Involved in the implementation of this commitment
(e.g. Government Ministries, Departments, Agencies, Civil Society Organizations, Community Groups, Private Sector, or Working Groups)

Role in Implementation
(Select from the following:

Name of organization Name of Contact Title Email i , Y
Lead; support; oversight;
coordinate)
Ministry of Housing and Aminu Abdullahi Shagali Commissioner aminu.shagali@kdsg.gov.ng Support
Urban Development
Ministry of Public Works and | Ibrahim Hamza Commissioner ibrahim.hamza@kdsg.gov.ng | Support
Infrastructure
Planning and Budget Mukhtar Ahmed Commissioner mukhtar.ahmed@kdsg.gov.ng | Support
Commission
Planning and Budget Bashir Abubakar Ladan Director of Program (CoST) Bashir.ladan@kdsg.gov.ng Support
Commission
Ministry of Education Rabiu Yunusa Permanent Secretary rabiu.yunusa@kdsg.gov.ng Support
Ministry of Health Dr. Aisha Abubakar Sadiq Permanent Secretary aisha.sadig@kdsg.gov.ng Support
Planning and Budget Haj. Aisha Mohammed Director, Development Aid aishatu.mohammed@kdsg.gov | Support
Commission Coordination .ng
(I;Ianmpg gnd Budget Ezekiel Jura State Coordinator, SDGs ezejura@gmail.com Support
ommission
Ministry of Justice Murtala Salisu Director, Legal Drafting murtalasalisu@gmail.com Support

11



mailto:donghleslie@gmail.com
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mailto:ezejura@gmail.com

Center for Media Advocacy | Alex Uangbaoje Executive Director xander20064real@yahoo.com | Support
for Mother and Child

(CAMAC)

Hope for Communities and Simeon Olatunde Program Officer olasimeon2007 @gmail.com Support
Children Initiative

Yali Network Kaduna Bridget Thomas Member tabatzamai@gmail.com Support
Legal Awareness for Nigerian | Michael O. Aboh Program Officer damianmd2001@gmail.com Support
Women

Natsa Foni Foundation Shittu Nomau Yahaya Programs Volunteer yahayashittu@gmail.com Support
Ahmadu Bello University Abdul Dauda Post Graduate abdul4ri@gmail.com Support
Coalition of Associations for | Danjuma Abbas Dangwa Head, Social Enterprise and dangwamartins7@gmail.com | Support
Leadership, Peace, Entrepreneurship Development

Empowerment and

Development (CALPED)

Open Governance Odewale Abayomi Concerned citizen jodewaleabayomi@gmail.com | Support
Community

Enhancing community action | Muhammad Auwal Ashir Project coordinator ashirauwal95@gmail.com Support
for peace and Better Health

initiative e-CAPH

OpenGov Youth Innovation George Candidus Amos Member geomos30@gmail.com Support
Hub

Ward Development Alh Balarabe Idris jaji Chairman alhjajibala@gmail.com Support

Committee

12




Commitment Description

5. Problem

Public procurement and infrastructure development processes suffer from a lack of transparency, leading to inefficiencies, corruption risks, and
diminished public trust. Traditional methods of disclosing information, often paper-based and fragmented, hinder effective monitoring and analysis of
government spending and project execution which can lead to huge financial losses. These shortcomings underscore the need for standardized
solutions.

The Open Contracting Data Standard (OCDS) and Open Contracting for Infrastructure Data Standard (OC4IDS) address these challenges by
establishing common data formats and structures for disclosing information related to contracting and infrastructure projects, respectively. By
standardizing and streamlining data disclosure, these standards aim to make government processes more transparent, accessible, and accountable.
They empower stakeholders to scrutinize and analyze procurement and infrastructure projects systematically, fostering fair competition, preventing
corruption, and ultimately enhancing the efficiency and integrity of public spending but their adoption usually requires a significant investment in digital
infrastructures and capacity building of such and with a very tight fiscal space, governments find very hard to adopt.

6. Status quo

Over the past five years, the Kaduna state government, under the auspices of the Kaduna Public Procurement Authority, has implemented the Open
Contracting Data Standard (OCDS). This strategic move has significantly enhanced transparency in the procurement processes in the State.

The adoption of OCDS in Kaduna has revolutionized the way information about government contracts is disclosed and made accessible to stakeholders
and the public. By adhering to OCDS principles, the procurement authority has standardized the format and structure of data related to the entire
contracting lifecycle.

One of the notable outcomes of this implementation is the increased visibility into government procurement activities. The standardized data format has
made it easier for citizens, civil society organizations, and businesses to access, understand, and analyze information about government contracts. This
transparency not only promotes accountability but also serves as a deterrent to corruption, as the public can now actively monitor and scrutinize the use
of public funds.

However, there is a need for improvement in terms of adherence to the data standards, integration with other portals, timeliness, completeness and
accuracy of procurement data on the OCDS portal.

13



7. Action

This action plan is designed to enhance the existing OCDS portal, transforming it into an OC4IDS Portal. The primary objective is to augment the
accessibility of procurement data, foster improved communication, and raise awareness of the portal across diverse community structures. Furthermore,
the plan incorporates a robust feedback and grievance redress mechanism to ensure heightened awareness and optimal usage of the portal.

The initiative places a significant emphasis on engaging civil society organizations (CSOs) as pivotal stakeholders. These organizations will play a crucial
role in harnessing the published data to advocate for enhancements in public procurement procedures and overall service delivery. By leveraging the
power of civil society, the action plan seeks to create a more transparent and accountable procurement landscape, thereby contributing to the broader
goal of good governance.

In addressing governance concerns, the action plan goes beyond the technological upgrade of the portal. It takes a proactive stance by advocating for
the reinstatement of the Public Procurement Board, which has been inactive since 2019. The revival of this institution is seen as essential for reinforcing
checks and balances in the public procurement process, ensuring its integrity and adherence to ethical standards.

8. How will the commitment contribute to solving the public problem?

The commitment to adopting and implementing the Open Contracting Data Standard (OCDS) and Open Contracting for Infrastructure Data Standard
(OC4IDS) plays a crucial role in addressing the persistent challenges in public procurement and infrastructure development. The commitment contributes
to solving the public problem in several ways:

Enhanced Transparency: OCDS and OC4IDS establish standardized and streamlined data formats for disclosing information related to contracting and
infrastructure projects. This commitment ensures that procurement and infrastructure data are presented in a consistent and transparent manner,
mitigating the opacity that often leads to inefficiencies and corruption risks.

Improved Accountability: By adhering to OCDS and OC4IDS, the commitment promotes accountability in government processes. Standardized data
disclosure empowers stakeholders, including citizens, civil society organizations, and businesses, to systematically scrutinize and analyze procurement
and infrastructure projects. This scrutiny acts as a powerful accountability mechanism, deterring corrupt practices and fostering responsible use of public
resources.

Efficient Monitoring and Analysis: The commitment addresses the limitations of traditional, paper-based, and fragmented disclosure methods. OCDS and
OC4IDS provide systematic tools for monitoring and analyzing government spending and project execution. This not only enhances the efficiency of public
spending but also allows for better decision-making and resource allocation.

14



Prevention of Corruption: Standardized data disclosure under OCDS and OC4IDS helps prevent corruption by creating a more level playing field and
reducing the opportunities for irregularities. The commitment contributes to building a procurement and infrastructure development environment where fair
competition is encouraged, and potential corruption risks are systematically identified and addressed.

Public Trust and Engagement: As the commitment leads to increased transparency and accountability, it contributes to rebuilding and strengthening public
trust in government processes. When citizens have access to clear and standardized information, they are more likely to engage actively in public affairs,

fostering a sense of ownership and participation in governance.

Strategic Resource Allocation: The commitment, by adopting OCDS and OC4IDS, allows for more strategic resource allocation. Governments can make
informed decisions based on systematic analysis of procurement and infrastructure data, ensuring that resources are allocated efficiently to projects that

yield maximum public benefit.

What long-term goal as identified in your Open Government Strategic Vision does this commitment relate to?

Strengthening Institutions and Nurturing citizens engagement that focuses on effective and efficient procurement system that leads to better contract
outcomes that guarantee value for money, transparency, accountability, and robust civic participation.

10.

Primary Policy Area

Public Procurement

Open Contracting

Digital Governance

11.

Primary Sector

Cross-sectoral

Public Services (general)

15




12.

What OGP value is this commitment relevant to?

Select Value
from the following list:
- Transparency
- Access to information
- Public Participation and Inclusion
- Public Accountability
- Technology/innovation for transparency
- Technology/innovation for public
participation
- Technology/innovation for accountability

Why is this commitment relevant to this value?

Access to Information

This commitment is relevant to disclosing contract and project data in a timely and efficient manner for
citizens to have access to the data, encourage effective civic participation and guarantee value for
money. This will create a platform and level playing field for citizens to leverage, engage and hold
government accountable.

Technology/innovation for accountability

This commitment is relevant to using technology to drive innovation in managing disclosed data by
procuring entities in the State. The CoST Infrastructure Transparency Initiative will support the use of
technology by integrating the e-procurement system and OCDS to aligning to OC4IDS. Also, it will
provide data visualization for all disclosed projects to provide insights on the disclosure journey. This will
increase public oversight of government and help reduce corruption by enabling greater transparency in
the State and Local Government Areas.

13. What resources are needed to achieve this commitment?
Budget Staff Time Other resources required
§&60,695,000.00 22 Staff (Government/Civil Society) | 24 months CoST Infrastructure Transparency
Initiative will be providing grant to
align procurement platforms to

16




OCA4IDS on the implementation of
this commitment area.

14. Are the resources needed to achieve this commitment already secured?
Please select one option: Yes / No / Partially

Yes

15. Milestones

Status
Select from
the following:
. Start Date End Date . Not started; in
Describe the output (MMYYYY) (MMIYYYY) Responsible Agency Contact person progress.
stuck
finished;
incomplete.
Increased knowledge
for personnel in charge
of infrastructure Kaduna State Public
planning and Procurement Authority and Director
procurement, 0272024 1212025 Planning and Budget General/Commissioner Not started
infrastructure Commission
transparency

17




Enhanced timeliness
and

Kaduna State Public

Director General and Heads

comprehensiveness of 02/2024 12/2025 Procurement Authority and of 19 procuring MDAs Not started
procurement data for 19 Procuring MDAs involved
effective analysis
Enhanced Procurement Kaduna State Publi
systems for LGASs as aduna state Fublic
y 02/2024 12/2025 Procurement Director General /CSOs Not started
mandated by the LG :
Authority/CSOs
reform law 2018
Enhancement of the e-
procurement portal to
effectively integrate with
eyes and ears, Kaduna State Public
Microsoft Navision and 02/2024 1212025 Procurement Authority/ Director General/CSOs Not started
OCDS to increase CSOs
access to quality
procurement data and
feedback
Procurement Audit Kaduna State Public
02/2024 1212025 Procurement Authority/ Director General/CSOs Not started
Report.
CSOs
Increased
understanding of Kaduna State Public
infrastructure 02/2024 1212025 Procurement Authority/ Director General/CSOs Not started
governance landscape CSOs

(existing legislation,
regulation and policies)

18




Develop an
implementation plan

covering the technical, Planning and Budget

governance processes Commission, Kaduna State |  Commissioner, Director

and legislative aspects 0272024 1212025 Public Procurement General/CSOs Not started
of publishing and using Authority/CSOs

OC4IDS and OCDS

data

Co-create preliminary

design of data Planning and Budget

wsuallzg’uon, feedback 02/2024 1912025 Comm|s§|on, Kaduna State Commissioner, Director Not started
mechanisms and Public Procurement General

accountability tools with Authority

relevant stakeholders

Promote OC4IDS and Planning and Budget

OCDS for relevant Commission, Kaduna State Commissioner, Director

stakeholders to demand 02/2024 1212025 Public Procurement General/CSOs Not started
accountability Authority/CSOs

Publish analyzed data

feedback to deliver

!nfrastructurg th:at I.S. 0212024 12/2025 CSOs CSOs Not started
open by design’, citizen

centred and fit for

purpose

OGP Youths/Students 02/2024 1912025 OGP Youth Innovation Youth Hub Lead, Director Not started

Community of Practice

Hub, CSOs and Kaduna

General, KADLGAM




established on Open
Contracting and
OC4IDS.

State Public Procurement
Authority

Policy/Guideline be
adopted as affirmative
action for Women,
SMEs, Persons with
Disabilities (PWDs) and
Youth to encourage
inclusivity and equitable
wealth redistribution.

02/2024

1212025

Kaduna State Public
Procurement Authority

Director General

Not started

Advocate for the
immediate
reconstitution of the
Public Procurement
Board

02/2024

1212025

TWG

CSOs

Not started

Develop and engage
the Kaduna State
Executive Council to
enact a Formal
Disclosure Mandate
(FDM) to facilitate
disclosure of
infrastructure projects.

02/2024

12/2025

Planning and Budget
Commission, Kaduna State
Public Procurement
Authority, Ministry of
Justice

Commissioner, Director
General, Director, Legal
Drafting

Not started

Establishment of
Guidance Note for

02/2024

12/2025

Planning and Budget
Commission, Kaduna State

Commissioner and Director
General

Not started

20




incorporating CoST Public Procurement
initiative in procurement Authority
agencies procurement
cycle.
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Commitment Three

Access to information for citizens engagement

1. Timeframe
Commitment Start Date (month/year)
February 2024

Commitment End Date (month/year)
December 2025

2. Lead implementing government agenc

Branch of Government
(Select from the

Role in Implementation
(Select from the

Office. Aaency or following: Executive following:
M" gency branch; Judicial branch; Name of Contact Title Email Lead;
inistry S _ )
Legislative branch; support;
Independent/ oversight;
Autonomous) coordinate)
Planning and Budget Executive Bashir Abubakar Ladan | Director, Monitoring and | Bashir.ladan@kdsg.gov. | Lead
Commission Evaluation (M&E) ng
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3. Lead implementing non-governmental stakeholder

Name of organization

Name of Contact

Title

Email

Role in Implementation

(Select from the following:

Lead; support; oversight;
coordinate)

Transparency and
Accountability in Totality
Initiatives - FollowTaxes

Musa Sulaiman

Monitoring Evaluation and
Learning Lead

arangama2020@gmail.com

Lead

4. Other Stakeholders Involved in the implementation of this commitment
(e.g. Government Ministries, Departments, Agencies, Civil Society Organizations, Community Groups, Private Sector, or Working Groups)

Name of organization

Name of Contact

Title

Email

Role in Implementation

(Select from the following:

Lead; support; oversight;
coordinate)

Ministry of Justice Murtala Salisu Director, Legal Drafting murtalasalisu@gmail.com Support
Kaduna State House of Ibrahim Musa Abdullahi Director, Legislative Matters Ibrahimmusa7@gmail.com Support
Assembly
Kaduna State House of Barr. Sakina Hassan Idris Clerk SHoA sahadris@yahoo.com Support
Assembly
Committee Clerk, Information, . : Support
Kaduna State House of lsmail Muhammad NGOs and Development Ismailamuhammad475@gmail.
Assembly com
Partners
Office of the Governor Support

(Government House)

Dr. Mustapha Musa

Legal Adviser to the Governor

Mustapha.musa@kdsqg.gov.ng
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Kaduna State Universal Basic

Tijjani.abdullahi@kdsg.gov.ng

Education Board Tijjani Abdullahi Chairman Support
Ministry of Housing and Aminu Abdullahi Shagali Commissioner aminu.shagali@kdsg.gov.ng Support
Urban Development ' SR
Kadur)a! State Flscl:al. Abdullahi Muhammad Ibrahim Chairman abdullahi.muhammad@kdsg.g Support
Responsibility Commission ov.ng
Office of the Governor Muhammad Lawal Shehu Chief Press Secretary muhammad.shehu@kdsg.gov. Support
(Government House) ng
Office of the Governor Senior Special Assistant, Support
(Government House) Clement Shekogaza Wasah Community Engagement clement.wasah@kdsg.gov.ng
Office of the Governor . , Senior Special Assistant . : Support
(Government House) Engr. Shuaibu KabirBello | o chief Information Officer | - SNuaibu-kabir@kdsg.gov.ng
Office of the Governor . . Support
(Government House) Sakina Garba SANGOs sakina.garba@kdsg.gov.ng
Kad -LG CDC Champion Yusuf Muhammad Champion yusufmuhd809@gmail.com Support
Zuntu Ward Kubau LG,
Kaduna State
Kaduna Local Government Yani Alexander Gideon Champion yalexgideon090@gmail.com Support
Accountability Mechanism
KAD-LGAM/CIVIC SPACE
LINK-UP
Newsweb Express Uangbaoje Alex Managing Editor xander20064real@gmail.com Support
Africa Media Development Hannatu Musa Mato Communication manager hmusa184@gmail.com Support

Foundation
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Kaduna Local Government Abubakar Abdullahi Ward Champion princeabubakarkm@gmail.com Support
Accountability Mechanism
Kaduna Local Government Jonah Ayuba Kachia LGAM Champion jonahgwazahayuba@gmail.co Support
Accountability Mechanism m
Kaduna Local Government Mohammed Tasiu Champion Jema'a LGA mtasiu208@gmail.com Support
Accountability Mechanism
Zamani Foundation Zamani Talatu ED zamanicenter@gmail.com Support
Open Gov Youth Innovation Patience Fredrick Committee member fredrickpatience455@gmail.co Support
Hub m
Hope for Communities and Hadiza Umar Executive Director/Co-Founder | hadizaumar2002@gmail.com Support
Children (H4CC)
Kaduna Local Government Lawal Magaji District Scribe Gwagwada lawalmagaji78@gmail.com Support
Accountability Mechanism -
LGAM Chikun LGA
Nok Stars Development Mansur Ibrahim Nok Coordinator Mansuribrahimnok@gmail.com Support
Initiative
Kaduna Local Government Mamman Bitrus Champion bmamman046@gmail.com Support
Accountability Mechanism
Coalition of Associations for Stephen Waya Convener swayas29@gmail.com Support
Leadership, Peace,
Empowerment &
Development- CALPED
The Kukah Centre for Faith Amina Jatau Project Manager amina.jatau@thekukahcentre.o Support

and Leadership

rg
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Green Climate Africa

Abdullahi Ladan Abubakar

Ag. Executive Director

greenclimateafrica@gmail.com

Support

Open Gov Youth Innovation Maryam Muhammed Member maryammuhammed715@gmai Support
Hub l.com
Africa Media Development Joy Gadani Senior Programme Officer Gadanijoy@gmail.com Support
Foundation
Colab Innovation Campus Caleb Peterson Product designer/Manager petersoncalebc@gmail.com Support
Kaduna Local Government Abdulrahman Ibrahim Daboh Champion abduldaboh12@gmail.com Support
Accountability Mechanism

Kaduna Local Government Ahmad Muhammad Lawal Community development ahmadlawal1986@gmail.com Support
Accountability Mechanism charter Rep

Kaduna Local Government Nafiu Suleiman Champion nsdaboh@gmail.com Support

Accountability Mechanism

Open Governance Space Ugulo Daniel Dallatu Volunteer danieldallatu@gmail.com Support

Kaduna Maternal Abdulrahaman Mikail Chairman, Evidence abdulrahaman211@gmail.com Support
Accountability Mechanism Committee

(KADMAM)
Hope for community and Isah Suleiman Senior program coordinator Suleimanisah20@gmail.com Support
children initiative
Community of Practice Bitrus Caleb Sarki Member bitrus558@gmail.com Support
Young Men Christian Leviticus Dogari Volunteer levidogari6@gmail.com Support
Association (YMCA)
Legal Awareness for Nigerian Williams Biya Peter Monitoring and Evaluation mitbidibiya@gmail.com Support

Women

Coordinator
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Legal Awareness for Nigerian Magdalene Program officer magdaleneilenwabor@gmail.c Support
Women om
Nature’s Heart Foundation Maryam Muhammad Nasir Program Manager naturesheartfoundation@gmail Support
.com
Bridge That Gap Initiative. Nana Amma Kyei Admin/Community ammaky6@gmail.com Support
Engagement
FollowTaxes Sulaiman Yusuf Project Lead yusufusulaiman@gmail.com Support

Commitment Description

5. Problem

There is insufficient citizens’ engagement, participation, and feedback in the budget implementation due to the absence of legal framework through the
Freedom of Information Law in the State. Despite having the Eyes and Ears citizens engagement feedback tools, the upgrade and integration with other
systems has reduced citizens access to updated information. This results in citizens not having adequate information and thus, not being able to relate
with projects in the budgets which ultimately weakens accountability.

6. Status quo

i. Insufficient citizens’ engagement
ii. Absence of a legal framework.
iii. No feedback mechanism on the citizens’ feedback App.

iv. Citizens still have weak capacity to navigate the citizens’ feedback App
v. Poor network coverage in some communities.

7. Action

This commitment seeks to strengthen citizen engagement systems in Kaduna State beyond having a commitment in the State Action Plan. The
Commitment seeks to further improve government responsiveness and engagement of the citizens in public service delivery by ensuring that the
Freedom of Information Law is domesticated in the State. In the first action plan, the state created feedback tools for receiving citizens’ feedback and
expanded the tools to include WhatsApp, Gani Ya kori Ji Hausa Radio progamme, Facebook and writing to the Commissioner Planning and Budget
commission directly. The desire is to strengthen available online platforms to provide citizens with access to relevant information about government
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activities and policies as well as improving the systems in general to address tech infrastructure gaps. This platform will also provide an avenue for
citizens to provide feedback and make suggestions without restrictions.

8. How will the commitment contribute to solving the public problem?

Given the absence of freedom of information law in the State, this commitment will support the institutionalization of access to information which will
provide opportunity for ordinary citizens to engage and improve government responsiveness leveraging on the use of technology.

9. What long-term goal as identified in your Open Government Strategic Vision does this commitment relate to?

Nurturing citizens engagement in a transparent and accountable citizens-oriented manner for rural transformation.

10. Primary Policy Area
Civic Space

Digital Governance

11. Primary Sector
Cross-sectoral

Public Services (general)

12. What OGP value is this commitment relevant to?

Select Value
from the following list:
- Transparency
- Public Participation and Inclusion
- Public Accountability
- Civic Participation

Why is this commitment relevant to this value?
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- Technology/innovation for transparency

- Technology/innovation for public
participation

- Technology/innovation for accountability

- Technology/innovation for public
participation

- Technology and Innovation for
Transparency and Accountability

Civic Participation

Citizen Engagement commitment provides platforms and opportunities for citizens to participate in
shaping decisions that concerns them. The citizen feedback tools that exist in the state aligns with civic
participation. The goal is to ensure that citizens are carried along in decision making based on the
Nurturing Citizens Engagement pillar of the SUSTAIN Agenda.

Technology and Innovation for Transparency
and Accountability

Technology has been identified as an enabler in driving Open Governance. The use of innovative
technology is at the heart of Citizens Engagement process in Kaduna State. Today, citizens can call the
Toll-free line, engage the Citizens feedback app, provide feedback via the WhatsApp, Facebook and
engage on the live Hausa Gani Ya Kori Ji Radio programmes with technology playing a vital role. The
Citizens engagement platforms also creates opportunities for information sharing for effective public
participation.

13. What resources are needed to achieve this commitment?
Budget Staff Time Other resources required
N86,833,701.25 46 Staff (Government/Civil Society) | 24 months FollowTaxes/LAFIYA Programme to
provide technical support to deliver
the milestones of the commitment
area.
14. Are the resources needed to achieve this commitment already secured?

Please select one option: Yes / No / Partially
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Yes

15. Milestones

Start date

End Date

Status
Select from the

Describe the output (MMYYYY) (MMYYYY) Responsible Agency Contact person following: Not stg@ed; ml
progress, stuck finished;
incomplete.
Kaduna State House of Clerk, State House of
Assembly Assembl
Representation of Freedom of y
Information (FOI) to the State 02/2024 12/2025 Ministry of Justice . . Not started
Director, Legal Drafting
House of Assembly.
Civil Slocnlaty CSOs
Organization

Conducting baseline survey to —
assess the current level of Kaduna State Bureau of Statistician

. : 02/2024 12/2025 - General/Executive Not started
access to information among Statistics/e-CAPH :

o . Director
citizens in Kaduna.
Strengthening available online 02/2024 1212025 Planning apd .Budget Director Monit_oring and Not Started
platforms for improved feedback Commission Evaluation
Advocacy for access to
information Bill through capacity 02/2024 12/2025 e-CAPH/Follow CSOs Not started
- Taxes/CSOs

building.

strengthen disclosure from MDAs

Taxes/CSOs
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Bi-annual town hall meeting to

Planning and Budget

Director, Monitoring and

strengthening citizens 02/2024 12/2025 Commission/Follow Evaluation Not started
participation and feedback Taxes

OGP Youth Innovation
OGP Kaduna Youth Engagement Hub, E'annif\g & Budget
Power Plan developed in line 219025 ommission, CSOs/Commissioner
with OGP Global Youth 0212024 1 KADLGAM CALPED, SLommiss! Not started
Collective guidelines Ihifix, ReSET Nigeria,

BIG Initiative
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Commitment Four

Strengthening Social Protection Systems in Kaduna State

1. Timeframe

Commitment Start Date (month/year)

February 2024

Commitment End Date (month/year)

December 2025

2. Lead implementing government agenc

Branch of
Government
(Select from the

Role in Implementation
(Select from the

. : . following:
Offlce,_A_gency or foIIowmg.. Exepgtwe Name of Contact Title Email Lead;

Ministry branch; Judicial )
e support;
branch; Legislative o
, oversight;

branch; Independent/ .
coordinate)

Autonomous)
Kaduna Social Investment | Executive Umar Sani Maikudi State Coordinator Umar.maikudi@kdsg.gov.ng | Lead

Programme Agency
(KADSIPA)
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3. Lead implementer of non-governmental stakeholder

Role in Implementation
(Select from the following:

Name of organization Name of Contact Title Email i , 2
Lead; support; oversight;
coordinate)
Society For Equitable Sumayya Abdullahi Hussaini Team lead sumayyaabdullahi1010@gmail.com | Lead
Development & Unity

4. Other Stakeholders Involved in the implementation of this commitment

(e.g. Government Ministries, Departments, Agencies, Civil Society Organizations, Community Groups, Private Sector, or Working Groups)

Role in Implementation
(Select from the following:

Name of organization Name of Contact Title Email ) , L

Lead; support; oversight;
coordinate)

Ministry of Human Services . -y - Support

and Social Development Rabi Salisu Commissioner rabi.salisu@kdsg.gov.ng

State Operations Support

Coordinating Unit Nina Dawong State Coordinator dawong.yakwal@kdsg.gov.ng

Kaduna State Contributory Support

Healtthanagement Abubakar Hassan Director General Abubakar.m.hassan@kdsg.gov.ng

Authority

Ministry of Business Support

Innovation and Technology

Patience Fakai

Commissioner

patience.fakai@kdsq.gov.ng
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Ministry of Agriculture Murtala Dabo Commissioner murtala.dabo@kdsg.gov.ng Support

State Primary Healthcare Support

Board Dr. Bello Jamoh Executive Secretary bjamoh@yahoo.com

Kaduna State Universal Tijjani.abdullahi@kd Support
aduna State Universa Tijani Abdulahi Chairman ijjani.abdullahi@kdsg.gov.ng

Basic Education Board

Kaduna State Scholarship I Support

and Loans Board Professor Yahaya Saleh. Executive Secretary yahaya.ibrahim(@kdsg.gov.ng

Kaduna State Pensions . Support

Bureau Salamatu Isah Executive Secretary salamatu.isah(@kdsg.gov.ng

Kaduna State Bureau of y Support

Statistics Dr. Bukar Baba Executive Secretary baba.alhaji@kdsg.gov.ng

Ministry of Education Prof. Muhammad Sani Bello Commissioner sani.bello@kdsg.gov.ng Support

Ministry of Health Umma K. Ahmed Commissioner umma.ahmad@kdsg.gov.ng Support

National Home-Grown . Support

School Feeding Programme Larai Ishaku Sylvia Programs Manager larai.ishaku(@kdsg.gov.ng

Conditional Cash Transfer Hauwa Abdulrasaq Programs Manager abdulrazag.hauwa2015@gmail.com Support
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Unit (CCTU)

N-POWER Rebecca Maulome Padonu Programs Manager rebecca.padonu(@kdsg.gov.ng Support

GEEP Hayat Lawal Aliyu Programs Manager hayat lawal(@kdsg.qov.ng Support

Planning and Budget Haj. Aisha Mohammed Director, Development Aid | aishatu.mohammed@kdsg.gov.ng Support

Commission Coordination

zlannlpg gnd Budget Ezekiel Jura State Coordinator, SDGs ezejura@gmail.com Support
ommission

Kaduna Social Protection . : : ,

Accountability Coalition Jessica Barthelomew Chairperson kadunasocialprotect@gmail.com Support

Inclusive Youths and Women | Abdulkadir Ashafa Alabelewe Technical Lead inclusiveyouthswomen@gmail.com, Support

Integrity Initiative kadnaf@gmail.com

Coalition of Association for Yusuf Ishaku Goje Head of Leadership, greatnessygoje@gmail.com Support

Leadership, Peace, Governance & Advocacy

Empowerment &

Development (CALPED)

Fantsuam Foundation John Dada Chairman johndada@fantsuam.org Support

Nonviolent Network of Africa Chukwudi Clement lweh Executive Director chuksclement87@gmail.com Support

Peace Builders

Kaduna Local Government Nuhu Suleiman Makarfi LGA Champion nuhumakarfi2@gmail.com Support

Accountability Mechanism
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Kaduna Local Government Babangida Garba Lere Local Government, Babangida.garba90@gmail.com Support
Accountability Mechanism Kaduna State

Open Government Youth Hassan Auwal Kaduna Rigasa hassanauwal35@gmail.com Support
Innovation Hub (OGP)

Love - N - Compassion Rev. Kuzasuwat Ishaya Peter | Executive Director/State pkuzasuwat@gmail.com Support
Nigeria/Society for Water and Coordinator

Sanitation

YMCA Kaduna Akpoko Yakubu Dauda Volunteer babsakpoko32@gmail.com Support
Kaduna Youths Umar Mohammed Dangiwa Secretary umardangiwa22@gmail.com Support
Empowerment Foundation

Creative Think Tank For Don Olivera Idahosa Chairman thinktankforgoodgovernance@gmail Support
Poverty Alleviation and .com

Empowerment

Open Gov Youth Innovation Isa jibril Member Isajib2018@gmail.com Support
Hub

Community Development for Biko Danjuma Barde Executive Director bikobarde@gmail.com Support
Peace Initiative

Kaduna Local Government Lawal Ibrahim Chairman lawalibrahim1982@gmail.com Support
Accountability Mechanism

Kaduna State Youth Isma'il Gwarzo Saleh Executive Director ismail.gwarzo226@gmail.com Support
Ambassadors (KADSYA)

Ihifix Abubakar Tanko Intern abubakartanko99@gmail.com Support
Initiative for Orphans and Abdul Hamidu Abdullahi Associate Professor Orphansandvulnerables@gmail.co Support

Vulnerable Persons

m
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Square blocks Nig Ltd Alao Eric CEO ericoalao@gmail.com Support

Open Gov Youth Innovation Sunday Isaac Creative Director Isaacsunday94@gmail.com Support

Hub

Open Governance Space Danjuma Josiah Hyet Education Management josiahhyet1@gmail.com Support
Information System Officer

Rigasa Action and Umar Mustapha Coordinator umargaladimaekuta@gmail.com Support

Awareness Forum

Kaduna Local Government Andrew Istifanus Champion, Kaura Local andrewistifanus2017@gmail.com Support

Accountability Mechanism Government

Open Governance Space Ismail Tasiu Champion ismailtasiu1211@gmail.com Support

Gobroadsheet.com Shola Ojo Managing Editor spik2solaojo@gmail.com Support

Open Gov Youth Innovation Shim Thomas Kajang Member shimkajang@gmail.com Support

Hub

Africa Media Development Joy Gadani Senior Programme Officer gadanijoy@gmail.com Support

Foundation

Association of persons with Hauwau Ismail Vice President hauwauismail7 @gmail.com Support

disabilities KASU chapter

Open Governance Youths Mubarak saadu Member saadumubarak9@gmail.com Support

Innovation Hub

Society for Equitable Abdullahi Abdullahi Hussaini Child rights Advocate / abdullahijunior2012@gmail.com Support

Development & Unity Junior Volunteer

Afaka Youths Assembly Abubakar Bawa Mohammed CDC Ward Champion atikubawa@gmail.com Support

(Afaka Ward)
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Brave activist community lliyas maimuna - lliyasmaimunah@gmail.com Support
Joint National Association of Suleiman Abdulazeez Chairman abacha200200@gmail.com Support
Persons with Disabilities

JONAPWD

OGP Governance Space Peace Ahmadu CDC peacebeno49@gmail.com Support
Positive Hope Support and Jessica Bartholomew Programme Manager ochuwa3@gmail.com Support
Care initiative

WILL Consult and Paul Adu Executive Team Lead | willconsultantconselling@gmail.com Support
Counseling

Coalition of Association for Alheri Waje Program officer alheriwaje01@gmail.com Support
Leadership peace

Empowerment and

Development (CALPED)

Civil Space Likeup Jeremiah Dawah Community Youth Leader jeremiahdawah@gmail.com Support
Young Men Christian Paul Ayinda Ibrahim Volunteer ibrahimpaul60@gmail.com Support
Association YMCA

Horizon of Peace and Barr Rugayyah O. Abdulaziz Founder justicerugayah@gmail.com Support
Development Initiative

Young Men Christian Numbers Dogari Volunteer Numbersdogaral@gmajl.com Support
Association (YMCA)

Legal Awareness for Nigerian Hannatu Ahuwan Acting Executive Director ahuwanhny05@gmail.com Support
Women

Legal Awareness for Nigerian Sunbo Shobayo Monitoring and Evaluation shobayosunbo1@gmail.com Support

Women (LANW)

Officer
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Center for Study and Bilques Yusuf Head of Program cersdov@gmail.com Support
Resolution of Domestic

Violence
Hope for Community and Mary Sabastine Program Officer mayrisabastine@gmail.com Support
Children
Society for equitable [brahim Aliyu Finance Assistant iajari1236@gmail.com Support

development/Open Gov
youth innovation hub

Bridge That Gap Initiative Cynthia Yawuriyi Kantiok Assistant Program officer kantiokcynthia578@gmail.com Support

Commitment Description

5. Problem

Despite investment in Social Protection, there is still a high rate of multi-dimensional Poverty in Kaduna state, and significant gaps in the provision of
social protection services still exist in the state. This committee intends to bridge identified gaps in rendering social protection services in the state.

6. Status quo

. High poverty levels in the state.
ii. Weak coordination and working synergy among Social Protection implementing agencies.
iii. Poor access to education, health, and nutrition

7. Action

i. A dedicated budget line item for social protection programs.
ii. Operationalization of the Social Register as a primary database of the poor and vulnerable households for all pro-poor interventions.
iii. Establish an agency for social security.
iv. Establish a social security trust fund.
v. Implementation of the Youth-focused Programs
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How will the commitment contribute to solving the public problem?

A life of dignity for all residents of Kaduna State by reducing the level of poverty in the state, increasing the number of vulnerable residents able to access
social protection services on the basis of rights, and increasing the number of beneficiaries who graduate from the social register on account of an
improved standard of living.

9. What long-term goal as identified in your Open Government Strategic Vision does this commitment relate to?
Investing in Human Capital by building and empowering people for development and prosperity to provide a life of dignity for all.

10. Primary Policy Area
Safety Nets & Economic Inclusion

Inclusion

Environment & Climate

11. Primary Sector
Cross-sectoral

Public Services (general)

12. What OGP value is this commitment relevant to?
Select Value
from the following list:

- Transparency

- Public Participation and Inclusion

Why is this commitment relevant to this value?

40




- Public Accountability
- Civic Participation

- Technology/innovation for transparency
- Technology/innovation for public

participation

- Technology/innovation for accountability

This commitment is relevant to civic participation as it enables identified poor and vulnerable citizens,

-Civic Participation people living with disabilities to benefit from social services provided by the government as a matter of
right.
- Public Accountability This commitment is relevant to Public Accountability because it provides mechanisms and systems to

track social services provided by Government. This creates an open channel to report on services that
are not efficiently provided and feedback to the government for action.

13. What resources are needed to achieve this commitment?
Budget Staff Time Other resources required
A dedicated budget line item for | 67 Staff (Government/Civil Society) | 24 Months Save the Children International,

social protection programs

LAFIYA Programme and UNICEF to
provide technical assistance on the
implementation of this commitment
area.

14.

Are the resources needed to achieve this commitment already secured?
Please select one option: Yes / No / Partially

Yes

15.

Milestones
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Status
Select from the

. Start date End Date . o »
Describe the output (MMYYYY) (MMYYYY) Responsible Agency Contact person following: Not stallrt.ed, |n.
progress, stuck finished;

incomplete.

Financial Inclusion of poor and State Coordinator Not started

vulnerable individuals in Kaduna 02/2024 1212025 KADSIPA

State

Esta_bli_shed_ Social Security 02/2024 1212025 KADSIPA State Coordinator Not started

Administration

KaQuna Sltate Social Protection 02/2024 1212025 KADSIPA State Coordinator Not started

Policy reviewed

Government/partners' spending Not started

on Social Protection programs is 02/2024 12/2025 CSO/Media CSOs/Media

tracked and disseminated.

Social Protegtion Policy _ 02/2024 1212025 KADSIPA State Coordinator Not started

Implementation Plan Reviewed

Youth-focgsed Social Protection 02/2024 1212025 KADSIPA State Coordinator Not started

programs inaugurated

Increase in enrolment in the State Coordinator Not started

various Social Protection 02/2024 1212025 KADSIPA

interventions

Social protection programs and

interventions are tracked for 0212024 12/2025 CSO/Media CSOs/Media Not started

inclusion, transparency, and
accountability.
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Create awareness on social Not started
protection programs across all 02/2024 12/2025 CSO/Media CSOs/Media
committees in Kaduna State.
Operationalization of the Social Not started
Register as a primary database SOCU-State
of the poor and vulnerable 02/2024 12/2025 KAD-SOCU Coordinator
households for all pro-poor
interventions
Tracking, reporting tool and 02/2024 12/2025 OpenGov Youth CSOs/Media Not Started
annual scorecard developed for Innovation Hub,
Youth-focgsed Social Erotection KADPAC, KADLGAM,
programs implementation KADSIO, MHSSD
o . State Not started
Operationalization of the SP MIS 0212024 tor005 | KADSIPAPlanningand | v it oriCommissio
for Kaduna State Budget Commission ner
OpenGov Youth Not started
Innovation Hub,
KADSPAC, Network of
Civil Society in
Social protection activities related Environment, CSOs/Commissioner
to climate change adaptation in 02/2024 12/2025 Environment MENR ’

the approved 2024 and 2025
budget tracked and reported.

Accountability
Mechanism, and
Commissioner, Ministry
of Environment and
Natural Resources

43




Develop a community OpenGov Youth CSOs/Commissioner, Not started
engagement framework for Innovation Hub, MENR
climate change-related shock- KADSPAC, Network of
responsive social protection Civil Society in
02/2024 1212025 Environment,
Environment
Accountability
Mechanism, Ministry of
Environment and
Natural Resources
Climate change information OpenGov Youth CSOs/Commissioner, Not started
incorporated into the design of Innovation Hub, MENR
social protection programmes KADSPAC, Network of
Civil Society in
0212024 122025 Environment,
Environment
Accountability
Mechanism, Ministry of
Environment and
Natural Resources
OpenGov Youth CSOs/Commissioner, Not started
Innovation Hub, MENR
Climate Resilience Framework KADSPAC, Network of
Developed for Protecting Children . o
and YoFl)Jths from CIima?e change 02/2024 1212025 C;:\'/f;:::gﬂm
Risk :
Environment

Accountability
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Mechanism, Ministry of
Environment and
Natural Resources
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Commitment Five

Improving Service Delivery on Education and Health Sectors

1. Timeframe
Commitment Start Date (month/year)
February 2024

Commitment End Date (month/year)
December 2025

2. Lead implementing government agenc

Branch of Government
(Select from the

Role in Implementation
(Select from the

Office. Aaency or following: Executive following:
; ngency branch; Judicial branch; Name of Contact Title Email Lead;
Ministry S _ )
Legislative branch; support;
Independent/ oversight;
Autonomous) coordinate)
Ministry of Education Executive Rabiu Yunusa Permanent Secretary rabiu.yunusa@kdsg.gov. | Lead
ng
Ministry of Health Executive Dr. Joseph Sunday Director, Health Planning Support

Research and Statistics

sunnyjoe22@gmail.com
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3. Lead implementing non-governmental stakeholder

Name of organization

Name of Contact

Title

Email

Role in Implementation

(Select from the following:

Lead; support; oversight;
coordinate)

Legal Awareness for Nigerian
Women

Femi Johnson

Projects, Communication & ICT
Officer

femi.j.johnson@gmail.com

Lead

4. Other Stakeholders Involved in the implementation of this commitment
(e.g. Government Ministries, Departments, Agencies, Civil Society Organizations, Community Groups, Private Sector, or Working Groups)

Name of organization

Name of Contact

Title

Email

Role in Implementation

(Select from the following:

Lead; support; oversight;
coordinate)

P'a””".‘g _and Budget Bashir Muhammad, mni Permanent Secretary Bashir.muhammad @kdsg.qov. Support
Commission ng

Ministry of Housing and Aminu Abdullahi Shagali Commissioner aminu.shagali@kdsg.gov.ng Support
Urban Development ' =

Teachers Service Board Adamu Makadi Chairman adamu.makadi@kdsg.gov.ng Support
Kadung State Universal Basic Tijani Abdullahi Chairman Tijjani.abdullahi@kdsg.gov.ng Support
Education Board

Kaduna State Schools . , .

Quality Assurance Usman Abubakar Zaria Director General usman.a.zaria@kdsg.gov.ng Support
Kaduna State University Prof. Abdullahi Musa Vice Chancellor Support
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Nuhu Bamalli Polytechnic

Zaria Dr. Mohammed Kabir Abdullahi Rector rector@nubapoly.edu.ng Support
Kadung State College of Dr. Ayuba Aku Ambi Provost Akuayuba60@gmail.com Support
Education

Ministry for Local Sadig Mamman Lagos Commissioner sadig.lagos@kdsg.gov.ng Support
Government a g ' = PP
State Primary Health Care : .

Development Agency Dr. Bello Jamoh Executive Secretary bjamoh@yahoo.com Support
Kaduna State Contributory . Abubakar Hassan Director General Abubakar.m.hassan@kdsg.gov Support
Health Management Authority .ng

Kaduna State Health

Supplies Management Pharm. Aisha Tukur Isyaku Executive Secretary aisha.isyaku@kdsg.gov.ng Support
Agency

Ministry of Human Services Cor . o

and Social Development Rabi Salisu Commissioner rabi.salisu@kdsg.gov.ng Support
Minisry of Business Patience Fakai Commissioner atience.fakai@kdsg.gov.n Support
Innovation and Technology . ' L PP
Plannlpg gnd Budget Haj. Aisha Mohammed Director, Devglopment Aid aishatu.mohammed@kdsg.gov Support
Commission Coordination .ng

Planning and Budget Ezekiel Jura State Coordinator, SDGs ezejura@gmail.com Support
Commission

Kaduna Basic Education Mallam Aliyu Tijani Mohammed Civil Society, Co-chair mallamahmed@yahoo.com Support

Accountability Mechanism
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Kaduna Maternal

Accountability Mechanism Isa Gidado Civil Society, Co-chair igidadoi@yahoo.com Support
Kaduna Local Government . . , . , ,

Accountability Mechanism Yusuf Goje Civil Society, Co-chair greatnessygoje@gmail.com Support
Joint National Association of Suleiman Abdulazeez Chairman abacha200200@gmail.com Support
Persons with Disabilities

JONAPWD

Civil Society Scaling-Up Jessica Bartholomew State Coordinator cssunkd@gmail.com Support
Nutrition in Nigeria

Inclusl|ve Yp_uths and Women Muhammad Bashir Member inclusiveyouthswomen@gmail. Support
Integrity Initiative com

Kaduna Local Government , , Kafanchan Jema'a LGAM . , .

Accountability Mechanism Aisha Dahiru Champion aishakdahiru28@gmail.com Support
Zokam Okoye Motivation for , .

Youths (ZOMY) Foundation Chiazokam Okoye- Omali Founder/Team Lead zomyo@yahoo.com Support
Kaduna Local Government , , , . ,

Accountability Mechanism Jamilu Abdullahi Ward Champion talk2jdoka@gmail.com Support
Gurzq Youth andIWomen Umar Ahmad Gurza Baashi Founder an.d the Executive msb.zomo@gmail.com Support
Integrity Foundation Director

Global !n|t|at|ve for Women Aminu Babangida Program Manager aminubabangida2016@gmail.c Support
and Children om

Step foryvard charity Abdulsalam Bashir Rilwan Program officer abdulsalambashirritwan@grmail Support
foundation .com

49



mailto:igidadoi@yahoo.com
mailto:greatnessygoje@gmail.com
mailto:cssunkd@gmail.com

Dogara Community

Development Foundation Rahila Ishaku Baita ED /Coordinator ishakurahila@gmail.com Support
(DCDF)

Step forward charity Abdulkadir Abdulhakeem - omothosure@gmail.com Support
foundation

Supreme FM 96.1. Angela Elue Okafor Manager programs angieaokafor64@gmail.com Support
Family Health Advocates in I o , fhani2010@gmail.com,

Nigeria Initiative Benjamin Yunana Maigari Executive Secretary biggestben2002@gmail.com Support
Center for Media Advocacy - . ,

for Mother and Child Christie A. Saidu Programme Officer xtykash01@yahoo.com Support
Yakwal Human Toueh Elizabeth David Hassan CEO elizabethhassan38@gmail.com Support
Foundation

Zamani Foundation Center - President zfcenter90@gmail.com Support
Vibrant Youth Development - . :

Forum (VYDF) Bello Saraki Al Secretary bellosarakali@gmail.com Support
The Meche Foundation Glory Omone llori Coordinator mechefoundation@gmail.com Support
Gurza youth and women : ,

integrity foundation John Salome Volunteer johnsally522@gmail.com Support
Kaduna Local Government John Zachariah CDC Champion/DCDF Kaduna | johnzachariah233@gmail.com Support
Accountability Mechanism '

Bemdoose Community Aid Uladi Terlumun Amos Executive Director ulaamos@gmail.com Support

Foundation
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Gurza Youth and Women

Muktyahmad11111@gmail.co

integrity foundation Muktar Ahmad ) m Support

Bob SOS.O Rural and Gender llenikhenan Goddey Executive Director ilenikhenan@gmail.com Support

Foundation

SBMC /WDC Garba Danlami Umar Chairman gdanlami@gmail.com Support

No Box Initiative Abdullahi [brahim Co- Founder abdallah82295@gmail.com Support

i':(ii:;’ﬁ\irs Development Musa Christiana Simnom Community manager simnom10@gmail.com Support
, o , . , bilyaminuidrisndasadulau@gm

YAPD4 Africa dris Bilyaminu Ndasadu’Lau Founder and Chief Executive ail.com Support

Green climate African Suleiman Abdulkadir Head of communication rakidikkoO@gmail.com Support

SSS n Gov Youth Innovation Asma'u Sagir Acting Lead asmausagir3@gmail.com Support

Kaduna Local Government

Accountability , . Kd North C.D.C. . ,

Mechanism/Ward Timothy Sajon Chairman/Secretary W.D.C. sajtee83@gmail.com Support

Development Committee

Rigasa Action and Umar Yahaya Facilitator umarfaruqyahya@gmail.com Support

Awareness Forum y ayanyaggmar. PP

Kaduna Local Government . .

Accountability Mechanism Monday Nathan Member mondaybinawa@gmail.com Support

Women of vision Ladi Makawa Bonat Coordinator w.association@yahoo.com Support

Development Initiative
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Kaduna Local Government

Accountability Mechanism Mohammed Tasiu Champion mtasiu208@gmail.com Support

Education Ayuba Bahago Japheth Class teacher japhento99@gmail.com Support

Step Forward Charity . : .

Foundation Munirat Lawal Volunteer Muniratlawal56@gmail.com Support

Kaduna Local Government . , , .

Accountability Mechanism Mark Danladi Champion markdanladi352@gmail.com Support

Young Africa leaders initiative Umar Abubakar Sadiq Program manager sadiqumarabubakar69@gmail. Support
com

Kaduna State Ministry of Ishaya Caleb Alot alotcaleb@gmail.com Support

Education

Kaduna Local Government Zitta samuel Jema'a Takau ward champion zittasamuel88@gmail.com Support

Accountability Mechanism

Academia Mohammed lbrahim Academia mdibrahim@kasu.edu.ng Support

Amrahtu Baba Memorial Abdullahi Suwaiba Program Officer subi4me88@gmail.com Support

Foundation

Kaduna State University Ahmed, Muhammad Sambo Department of Geography muhammad.ahmed@kasu.edu Support
.ng

Open Governance Space Sani Rabo Idris Member sanirabo42@gmail.com Support

Natsa Foni Foundation Micheal Nehemiah Tekwa Resource Mobilization Officer | michealnehemiah66@gmail.co Support

m
Kaduna Local Government Monday Gyubok Member gyuksmonday@gmail.com Support

Accountability Mechanism
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Kaduna Polytechnic Hassan Musa Student Musah7474@gmail.com Support
Archdiocesan Catholic Health | Medupin Babatunde Michael Global Health Security achikaduna@gmail.com Support
Care Initiative Agenda/Surveillance Focal

Person
Bridge That Gap Initiative Gloria Bulus Executive Director bridgethatgapinitiative@gmail.c Support

om

Hope for Communities and Abubakar Baba Muhammad Program Coordinator babasadique78@gmail.com Support
Children's Initiative H4CC
Kauna Human Capital Isah Gidado Executive Director igidadoi@yahoo.com Support
Development Initiative
Hope for Communities and Hadiza Umar Executive Director/Co-Founder | hadizaumar2002@gmail.com Support
Children (H4CC)
YMCA Akpoko Dauda Yakubu Volunteer babsakpoko33@gmail.com Support
Legal Awareness for Nigerian Samuel Akai Joshua Program officer akaijoshuamaji@gmail.com Support
women
School Based management Jibril Abdullahi Chairman jibelgium705@gmail.com Support
committee (SBMC)
School Base Management Bature Bonet Chairman bonetbature@gmail.com Support
Committee
Women with Disabilities Self- Rahmatu Ahmad child protection and ahmadrahma3956@gmail.com Support
Reliance Foundation. safeguarding focal person
COURAGE Alheri Waje Program Officer alheriwaje01@gmail.com Support
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Commitment Description

5. Problem

The policy implementation for effective and equitable service delivery in the education and health sector through co-created processes that promote
citizens participation and ownership in education reforms continue to be low leading to delay in response from state actors to citizens’ demand for data
information which lower the zeal for effective citizens’ participation in policy/ program implementation.

Narrowing citizens’ access to information around budgeting and procurement process, at various stages still remains challenge that hinders effective
citizens’ participation and accountability of project delivery. In addition, low level of engagement around policy formulation, review and implementation
continue to reduce the space for non state actors contribution to achieving development outcomes.

6. Status quo

i. Limited level of inclusiveness, Infrastructural insufficiency, Inadequate system capacity and Non-sustainable resourcing/financing in Education and
health sectors
ii. Inadequate information and access to procurement data in both sectors.

7. Action

This commitment seeks to build citizens’ trust in governance through which quality Education and health services are delivered in a transparent and
accountable manner while ensuring citizens’ engagement in the implementation of various policies and access to useful procurement information that can
aid informed decision making, provide reliable feedback and improve accountability and transparency of the service delivery processes through public
participation.

8. How will the commitment contribute to solving the public problem?

Service delivery on education will contribute to the followings:
e Inclusiveness of People Living With Disabilities (PLWD).
e Access to enhancing school facilities for all.
e Increase retention and completion rate through availability of an enabling environment for learning.
e increase level of responsiveness to needs and expectations of schools
e Increase level of citizens' feedback and evaluation of education service delivery.
e Increased level of citizens’ participation in education delivery chain to ensure transparency and accountability
e Gender parity is achieved in basic, post basic education in Kaduna State
e Reducing out of schools children.
e Improving the quality human capital for Kaduna State.
While Service delivery on Health will contribute to the followings:
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Transparency: The enhanced disclosure of health related data and information in a more transparent manner to reveal how public resources are
expended.

. Accountability: This increase citizens understanding of the available programs and decisions made through the disclosure of health data and

information, so that state actors can take actions that reflect better use of public resources, and aware that their actions can be challenged through
existing accountability mechanism.

Service Delivery: Improved service delivery will help government to achieve value for money, provide civic spaces that allows citizens' participation,
feedback and evaluation of health care service delivery. This ultimately checkmates unethical conduct and sharp/corrupt practices in the processes
of contract delivery.

Inclusion: Stakeholders from all walks of life will be allowed to interact, access, assess and give informed feedback on how government programs
meet their needs and impact their lives.

9. What long-term goal as identified in your Open Government Strategic Vision does this commitment relate to?

Improved equitable access to quality education and health services for formal and non-formal education and health sector in the state
Improved partnerships for results between state actors and non-state actors that ensure the implementation of education and health policies
across the state.

Strengthen voice of accountability, including efficient procurement contract outcomes that guarantee transparency, accountability, and robust
civic participation and engagement in education and health service delivery.

10. Primary Policy Area
Fiscal Openness

Inclusion

11. Primary Sector
Education

Health and Nutrition

Public Services (general)
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12.

What OGP value is this commitment relevant to?

Select Value
from the following list:
- Transparency
- Public Participation and Inclusion
- Public Accountability
- Civic Participation
- Technology/innovation for transparency
- Technology/innovation for public
participation
- Technology/innovation for accountability

Why is this commitment relevant to this value?

Civic Participation

The commitment is relevant to civic participation because it enables citizens to monitor budgetary
provisions used to provide services that meet their needs from the Community Development Charter up
to the Budget and procurement processes. This will increase the level of confidence in government and
stimulate wider engagements by citizens.

Public Accountability

This commitment is relevant to public accountability as it enables the participation of citizens in the
oversight of the financial management of the services provided by educational and health institutions in
terms of receiving and expending public funding.

13. What resources are needed to achieve this commitment?
Budget Staff Time Other resources required
N185,962,647.40 81 Staff (Government/Civil Society) | 24 Months FCDO_PLANE and LAFIYA
Programmes and other partners will
provide technical support in
implementing the milestones
14. Are the resources needed to achieve this commitment already secured?
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Please select one option: Yes / No / Partially

Yes

Milestones

Status
Select from the

Describe the output (atﬁﬁﬂits) (l\ﬁrl\]/I(/iY[\)(a\;i) Responsible MDAs Contact person following: Not stellrtled; in.
progress, stuck finished;
incomplete.

Through the Community 02/2024 12/2025 MoE, PBC, MoH, Commissioners and Not started
Development Charter citizens’ MoHUD, and TSB Chairman

priorities influence sector budget

appropriations for health and

education.

Citizen's feedback through a 02/2024 1212025 MoE, SUBEB, TSB and | Commissioner MOE, Not started
quarterly meeting on budget KADBEAM Executive Chairman

implementation monitoring

reports for education to enhance

quality service delivery.

Strengthened Education 02/2024 12/2025 MOE, SUBEB, Honourable Not started
Accountability mechanism that KADBEAM, KADLGAM, | Commissioner,

undertakes policy performance
assessments, social audits
towards informing service
delivery.

CSOs

Executive Chairman,
Co-Chairs, CSOs
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Strengthened the Education 02/2024 12/2025 SUBEB Executive Chairman Not started
Accountability mechanism

functionality and use of

evidence for advocacy

Teachers’ capacity on inclusive 02/2024 12/2025 MoE, SUBEB, Kaduna | Executive Chairman Not started
education and child safeguarding TSB, KSQAA and CSOs

strengthened toward actualizing

safer schools in basic and post

basic education.

Strengthen child rights to 02/2024 05/2025 MoE, KADSUBEB, Commissioner, Not started
education using an KADBEAM, KADLGAM, | Executive Chairman,

implementation framework for CSOs Co-Chairs, CSOs

compulsory education.

Leverage on an implementation 02/2024 05/2025 MoE, KADSUBEB, Commissioner, Not started
guideline for inclusive education KADBEAM, KADLGAM, | Executive Chairman,

in Kaduna State developed to JONAPWD, CSO Co-Chairs, CSOs

increase learning spaces for

children and persons with

disability.

Use of School Development Plan 02/2024 05/2025 KADSUBERB, Private Honourable Not started
template for use in schools Schools Board, TSB, Commissioner,

needs assessment in budgeting KADSUBEB Executive Chairman,

in Kaduna State. Co-Chairs, CSOs

Quarterly review of school 02/2024 05/2025 MoE, KSSQA, Private | Commissioner, Not started

improvement plans through the
use of graded assessment tools
for both public and private
schools in Kaduna State to

Schools Board, TSB,
KADSUBEB

Executive Chairman,
Directors, Co-Chairs,
CSOs
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increase enabling learning
spaces.

Bi-annual Local Education Group 02/2024 05/2025 MoE, KADBEAM, Honourable Not Started
(LEG) meeting conducted to KADLGAM, CSOs Commissioner, Co

increase citizens feedback to Chairs, CSOs

government policy for education.

Improved teachers’ attendance 02/2024 05/2025 MoE, KADSUBEB, Honourable Not started
through tracking absenteeism in Kaduna TSB, Commissioner,

line with the Local Government KADBEAM, KADLGAM, | Executive Chairman, Co

Fiscal Transparency, CSOs, Chairs, CSOs

Accountability and Sustainability

program produced.

Appropriate platforms for 02/2024 05/2025 MoE, KADSUBEB, Honourable Not started
citizens feedback through the Kaduna TSB, Commissioner, Co-

use of social media, radio other KADBEAM, KADLGAM, | Chairs, CSOs

media. CSOs

District Education Committees 02/2024 05/2025 MoE, KADBEAM, Honourable Not started
operational across the state to KADLGAM, Commissioner, Co-

strengthen community Chairs, CSOs

participation and ownership to

education development

Framework developed and 02/2024 12/2025 OpenGov Youth OGP Youth Hub Lead Not started
deployed for tracking of inclusive Innovation Hub,

education and healthcare JONAPWD and

targeting vulnerable groups. KADLGAM

Report of stakeholder's 02/2024 1212025 MoH Commissioner, Not started
commitment from #Open Kaduna KADMAM, DHPRS,

Health Sector. TWG Co-chair
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Bi-annual Maternal Newborn, 02/2024 12/2025 SPHCB Executive Not started
Child Health Week (MNCHW) Secretary/F&CH/SNO

implemented.

Quarterly review meeting with 02/2024 12/2025 KADCHMA Director General/Ag. Not started
KADMAM and other key Head PM&E, KADMAM

stakeholders on the Kaduna

State Contributory Health

Scheme conducted

Quarterly Distribution of health 02/2024 12/2025 KASHMA Executive Secretary, Not started
supplies and monitoring across Ware House Manager,

health facilities in the state KADMAM, TWG Co-

through Last Mile Delivery (LMD) chair

conducted

Town hall meeting in each 02/2024 12/2025 KADCHMA Director General/Ag. Not started
senatorial zone conducted Head PM&E

Adopt and domesticate inclusive 02/2024 12/2025 MoH Commissioner Not started

health policy
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